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Ha Néi, ngaydLihdng 03 nam 2012

BAO CAO CUA BAN KIEM SOAT
Trinh Pai héi dong cé déng thwong nién nam 2013

Cén ctr chtrc ndng, nhiém vu cia Ban Kiém soat quy dinh tai:
- Ludt doanh nghiép nam 2005,
- Diéu 1é 16 chikc va hoat dng Cong ty Cé phdan Pdu tie va Phét trién Du lich Vinaconex
(Cong vy);
- Quy ché qudn tri Cong ty

Ban Kiém soat bao céo trudc Pai hoi ddng ¢b dong két qua kiém tra, gidm sat
cac mit hoat dong cia Cong ty trong nam 2012 va trong nhiém ky 1 (tr ndm 2008 dén
nam 2013) nhu sau:

I. KET QUA KIEM TRA GIAM SAT NAM 2012 | | i;g;f -

/
> i -,
1. Hoat dong cia Ban Kiém soat: ~ »{e\m‘

Ban Kiém soat da tién hanh hoat dong kiém tra, giam s4t viéc tuan thu cac quy W\
dinh ctia Luat Doanh nghiép, Diéu 1€ to chirc va hoat dong cua Cong ty, Nghi quyét Dai ‘:;
héi ¢6 déng nam 2012 trong vi€c quan ly, diéu hanh hoat dong kinh doanh ctua Cong ty,
cu theé:

- Xem x€t danh gia hoat dong cia Hoi déng quan tri trong ndm li€n quan dén viéc thuc
hién K€ hoach dau tu va kinh doanh nam 2012 duoc Dai hdi dong c6 dong giao cho Hoi
dong quan tri phé duyét.

- Xem xét tinh phu hop cua cac Quyét dinh cia Hoi dong quén tri trong cong tac quén
ly, Ban Tong Giam doc trong cong tac diéu hanh.

- Kiém soét trinh tu, thu tuc ban hanh cdc vin ban ctia Cong ty so v6i quy dinh cta phép
luat va Dicu 1€ Cong ty. '

- Tham gia budi hop Ho1 dong quan tri, klem tra giam st viéc trién khai cac nghl quyét
cta Dai hoi ddug cd dong d6i voi Hoi ddng-quan tri, Ban Téng Giam & dbe. - sammebion

- Xem xét cic bao cao dinh ky do Ban Toéng Giam dbc 1ap.

- Kiém trap gianr sat cac Bao cdo tai chinh hang quy, thdm dinh Béo caditai chinh ban
nién va nam nham danh gia tinh hop ly ctia cde sb liéu tai chinh.



- Trinh Dai hoi dbng ¢b dong uy quyén Hoi dong quan tri lua chon don vi kiém toan
thuc hién ki€ém toan Béo cdo soat xét 6 thang dau nam 2012 va Béo cédo tai chinh ndm
2012,

2. Két qua giam sat hoat dong ciia Hoi dong quén tri, Ban Téng Giam ddc:

- Trong ndm 2012, Hoi dong quan tri td chire 8 cude hop, ban hanh cac nghi quyét va
quyét dinh tdp trung vao cdc ndi dung sau:

+ Phé duyét cac ndi dung trudce khi trinh Dai hoi déng ) dong;

+ Phé duyét cac tha tuc dau tu, gian tién do, chinh sach ban hang va phuong 4n
kinh doanh du an Cat Ba;

+ Phé duyét phuong 4an thoai vén déu tu c¢b phiéu, ban khach san va thanh ly tai
san ¢0 dinh;

-+ Phé duyét ké hoach cat giam chi phi; cit giam nhan su; giai thé Ban phat trién du
an bat dong san Ha Noi, tam ngung hoat dong Chi nhanh Hai Phong; phuong an giao
khodn kinh doanh tai cac don vi phu thudc;

- Cac Nghi quyét, quyét dinh cua Hoi ddng quan tri déu tdp trung vao viéc trién khai
Nghi quyét ctia Pai hoi dong ¢d déng nam 2012. Tuy nhién, vi€c phé duyét cdc chinh
sach kinh doanh nam 2012 cia Hoi dong quan tri van dua vao cdc chinh séch kinh
doanh ban hanh tir nim 2010, chua diéu chinh gia ban 1a chua kip thoi do thi trudong bat
dong san van dang trong thoi gian suy gidm kéo dai.

- Céc cudc hop cﬁ? Hoi déng quan tri dugc triép tap va td chuc theo quy dmh tai Luat
Doanh nghiép, Di€u 1€ Cong ty. Cac Nghi quyet cia Hoi dong quan tri déu dugc ban
hanh moét cach hop 1€ trén co sic"r Bién ban hop Hoéi dong quan tri ho‘ac Phiéu xin y kién
thanh vién Hoi dong quan tri bang van ban va phu hop véi tham quyén quy dinh tai Luét
Doanh nghiép va Diéu 1é€ Cong ty.

- Cac Quyét dinh ciia Ban Tdng Giam ddc déu duoc ban hanh hop phép, ding thdm
quyeén.

- Nam 2012, Ban Kiém soat khong nhan dugc bat ctr thong tin nao lién quan dén van dé
tranh chdp trong hoat dong dau tu va kinh doanh, khéng c6 xung dot loi ich nao voi

- nhiing nguoi ¢o lién quan. Khong ¢6 hién tuong cac khach hang da gop vbén mua biét
thw doi hoan tra lai s tién da gop.

3. Panh gia két qua thye hién Nghi quyét Pai hoi ddng cb dong:

Kéhoach | Thuc hién Ty 16
1T Chi tiéu 2012 2012 TH/KH
(ty dong) (ty dong) (%)
I | Gi4 tri dau tw dw 4n Cat Ba 57,915 35,898 62% |
II | Két qua kinh doanh
1 | Doanh thu 81,458 19,666 24%
2 | Lgi nhuan 5,110 -40,656
III | Quy tién luong 14267 | 11,372 80%




- Nam 2012 13 nam tiép tuc kho khan v6i cac doanh nghiép kinh doanh b4t dong san.
Trong ndm, Cong ty khong ban dugc hang, chi thu duoc tién ban hang cua céc 16 biét
thy da ban tir trude ndm 2012, sb tién thu duoc 1a 12 ty dong. Tong doanh thu thuc hién
14 35,898 ty ddng, bang 62% ké hoach nam va két qua kinh doanh 16 40,656 ty dong.

- Do thiéu vén va ap luc hang ton kho, cong tac thi cong ha tang k§ thuat chi tap trung
vao viéc hoan tat ha tng tai cadc hang muc khong thé thiéu cho cong tic ban hang va thu
hoi von. Gia tri thuc hién dau tu cho du 4n Cat Ba dat 62% ké hoach nam.

- Quy tién luong nam 2012 dwoc phé duyét vi gid tri ¢b dinh la 14,267 ty dong, chi
lwong thuc té 1a 11,372 ty dong, bang 80% ké hoach.

- Viéc trich 1ap cac quy va trich quy thi lao HDQT tuan theo Nghi quyét DPHDCD. Dén
nay, Cong ty chua chi thu lao HDQT ndm 2011 va nam 2012.

- Cong tac thu hut vén dau tu nude ngoa1 du d3 day cong tim kiém trong nhiéu nam, dén
nay chua dat két qua.

- Cong tac thu xép vbn cho du an dugc su tng ho tir phia Ngén hang, nhung chua dugc
Téng Cong ty gia han bao lanh, nén viéc giai ngan cam ching, tdng gia tri duoc giai
ngén trong nam 2012 1a 37 ty dong bay la khoan vay c6 thoi han 5 nam voi thoi han 4n
han 1a 3,5 ndm va chiu 1ai suét bang 1ai suét huy dong tiét kiém bang VND ky han 12
thang tra sau cia bén cho vay cong 3%/nam. Téng du no vay tai Cong ty 1a 155 ty dong,
han murc con duge vay 1a 245 ty dong.

- Viée chi tra ¢d tire nam 2010 den nay chua thuc hién. Theo Nghi quyét Dai hoi dong
c¢b dong thuong nién nam 2011, cb tire nam 2010 tra cho cb dong 1a 15% véi tbng gia tri
la 52,86 ty dong Cong ty da chét danh sach dé tra ¢ tirc vao ngay 29/3/2012 khi chua
thu xép duoc tién tra cb tirc, din den viée tra cd tirc cho ch dong bi keo dai qua lau.
Ngoai ra viéc chét danh sach tra co tire khi khong co6 tién dé tra da lam giam gia cd
phiéu, lam giam gia tri tai san clia cac cb dong.

- Céac khoan chi phi trong toan Céng ty duoc tiét giam, hau hét giam manh so véi cing
ky nam trude, chi thyc t€ thap hon ke hoach. Tuy nhién, chi phi ban hang tai Chi nhanh
Hai Phong va Khach san chi vuot ké hoach véi ty 1€ 1a 102% va 137%.

Thuwe hién Ké hoach Thuwe hién | TH2012so | TH2012 so
TT Noi dung niam 2011 nam 2012 nam 2012 | v6i TH2011 | voi KH2012
(triéu dong) | (triéu dong) | (triéu dong) (%) (%)
I | Vin phong Cong ty
1 Doanh thu 61,363 59,352 827 1.35% 1.39%
2 | Giavén 8,502 35,936 622 7% 2%
3 | Chi phi ban hang 8,423 6,339 3,476 41% 55%
4 | Chi phi quan ly 16,103 14,000 13,464 84% 96%
II | CN Hai Phong -
1 Doanh thu 6,279 3,605 1,501 24% 42% |
2 | Giavén 5,119 2,283 1,530 30% 67%
3 | Chi phi ban hang 158 200 204 129% 102%
4 | Chi phi quan ly 1,476 1,034 979  66% 95%

W)



IIT | Khach san ’

1 | Doanh thu 18,507 18,500 16,668 90% 90%
2 | Gia vbn 13,615 14,666 13,502 99% 92%
3 | Chi phi ban hang 1,066 806 1,104 104% 137%
4 | Chi phi quéan ly 2,628 1,004 1,380 53% 137%
IV | Cong

1 Doanh thu 86,149 81,457 18,996 22% 23%
2 | Giavén 27,236 52,885 15,654 57% 30%
3 | Chi phi ban hang 9,647 7,345 4,784 50% 65%
4 | Chi phi quan ly 20,207 16,038 15,823 78% 99%

4. Thim dinh bdo c4o tai chinh nim 2012
a. Cong tac lap va kiém toan bao cdo tai chinh

- Cong ty da lap va cong bb cac Béo cdo tai chinh nam 2012 phu hop véi cac quy dinh
cua UBCK Nha nudc va phép luat hién hanh.

- Bé4o c4o tai chinh ctia Cong ty nam 2012 d3 duoc kiém toan bai Cong ty TNHH kiém
toan Deloitte Viét Nam. Day 1a Cong ty Kiém toan doc lap duoc UBCK Nha nudc chip
thuan kiém toan Céng ty niém yét, la cong ty co nhiéu uy tin trong linh vuce kiém toan
tai Viét Nam va 1a Coéng ty thudc Danh sach cac Cong ty kiém toan d3 dugc Pai hoi
dong cb dong nim 2012 phé duyét lua chon.

- Kiém toan vién doc 1ap dd dua ra y kién chép nhén toan phan cho B4o céo tai chinh
nam 2012, cu thé "Béo cdo tai chinh da phan &nh trung thuc va hop ly, trén céc khia
canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2012 ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién t cho nim tai chinh két thic cung
ngdy, phtt hop v6i cac Chudn muc ké toan Viét Nam, Hé thdng ké toan Viét Nam va céac
quy dinh hién hanh c6 lién quan tai Viét Nam."

Ban Ki€m soéat cho rang y kién cta ki€m toan vién doc 1ap dua ra la ¢6 co s& va phu hop
v6i cac quy dinh hién hanh.

b. Két qua hoat dong kinh doanh theo nghiép vu

] wwens | bemwe | e | Su | SRS ongr | mim
1 KD bét dong san -816,720,000 -176 ,454,336 | 23,354,953,387 | 3,657,089,903 | 14,319,922,538 | -41,972,231,49
2 KD khach san 16,949,774,024 “ 13 706 344,292 hl 104,546,354 1,379,885,488 758,997,89
3 KD khac 2,326,972,427 | 2,061,281,945 23,163,860 122,797,365 119,729,25
4 Hoat dong tai chinh 670,187,734 758,984,029 -88,796,29
5 Hoat dong khac 536,172,257 63,379,485 472,792,77

Cong 19,666,386,442 | 15,654,551,386 | 24,113,937.416 | 4,784,800,117 | 15,822,605,391 | -40,709,507,86




s Toan Cong ty 16 40.709.507.868 ddng, riéng nghiép vu kinh doanh bit dong san
16 41.972.231.492 dong, nguyén nhan chinh la do:

- Nghiép vu kinh doanh bat déng san khéng cé doanh thu;

- Chi phi 1ai vay 1a 20.443.942.231 dc‘“),ng, tam ngimng von hoa do dy 4n gidn tién d6 chua
dugc phé duyét cia UBND Thanh pho Hai Phong;

- Phi bao lanh tra Téng Cong ty Vinaconex 12 2.911.011.156 ddng;
- Chi phi thuong hiéu Vinaconex la 3.473.834.725 dong;

- Chi luvong nam 2012 1a 11.372.572.964 véi s6 lwong nhan vién binh quén 1 176 nhén
vién. Muc luong binh quén 1a 5,4 triéu dong/ngudi/thang.

c. Luu chuyén tién té

TT Noi dung Nim 2011 Nim 2012
1 | Tién va twong dwong tién dau nam 63,649,352,225 6,817,327,146
2 | Lwu chuyén tién thuin trong nim -56,832,025,079 -1,937,608,422
- | Luu chuyén tién thuan tir hoat déng kinh doanh | -113,053,856,786 20,959,251,255
- | Luu chuyén tién thuan tir hoat déng dau tu -62,040,502,809 -58,639,017,277
- | Luu chuyén tién thudn tir hoat dong tai chinh 118,262,334,516 35,742,157,600
3 | Tién va twong dwong tién cudi nim 6,817,327,146 4,879,718,724

Luu chuyén tién thuén trong nam 2012 chi con am 1.937.608.422 dong da khéc
phuc dugc tinh trang 4m gan 57 ty dong so v6i cung ky nam truge. Tuy nhién, dong tién
thu duoc trong ndm 2012 khoéng phai dén tir viée giai phong hang ton kho, chi yéu do
hoan thué va thoai vén dau tu. Ap luc thiéu hut vén luu ddng van hién hitu gy quan
ngai vé& kha nang hoat dong lién tuc ciia Cong ty.

5. Panh gia sy phdi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Ban
Tong Giam dbc:

H6i dong quan tri va Ban Tong Giam dbc da tao diéu kién thuan loi ¢ Ban Kiém
soat thuc hién nhiém vu kiém tra, giam sat, cu thé: duoc moi tham gia cac cudc hop cua
Hbi déng quan tri theo Piéu 1é Cong ty quy dinh, cung cp cac thong tin va tai lidu lién
quan dén hoat déng cua Cong ty kip thoi va day du.

II. KET QUA KIEM TRA GIAM SAT NHIEM KY I (tir nim 2008 dén nim 2013)
1. Té chirc ciia Ban Kiém soat

- Ban Kiém soat ¢6 3 thanh vién, trong nhiém ky 2008 - 2013 d4 c6 bd sung, thay thé 1
thanh vién, cu thé:

Ba Ngb Thi Hoang Nga - [ruong ban
Ong To6n Thét Dién Khoa - Thanh vién
Ong Phan Huyén Dirc - Thanh vién (tr nhi€m thang 2/2010)
f)ng Tran Pang Loi - Thanh vién (b6 nhiém thang 2/2010)

Y-



- Trong sb 3 thanh vién Ban Kiém soat, c6 2 thanh vién la Cir nhéan kinh té chuyén
nganh Tai chinh - K& toan va 1 thanh vién la Thac s§ kinh té. Cac thanh vién trong Ban
Kiém soat déu dap ing céac yéu cau ve tiéu chuan la thanh vién Ban Kiém soat dugc quy
dinh tai Diéu 1€ Cong ty. Ca 3 thanh vién Ban Kiém soat déu hoat dong kiém nhiém.

2. Hoat dong ciia Ban Kiém soat

2.1. Cdc céng viéc chii yéu di tham gia

- Tham gia dai hoi déng cd déng thuong nién cia Cong ty;

- Tham gia céc cudc hop Hoi déng quan tri Cong ty;

- Tham dinh Béo cao tai chinh 6 thang va ca nim sau kiém toan ctia Cong ty;

- Giam sat hoat dong ctia Hoi dong quén tri va Ban Tong Giam ddc;

- D& xuit t6 chuc kiém toan doc lap thuc hién kiém toan va soat xét cac Bao cdo tai
chinh ban nién va Béo c4o tai chinh nam;

- T4 chire céc cudc hop dinh ky cua Ban Kiém soat dé soat xét, thao luan va danh gia
hoat dong cua Cong ty;

- Céc cong viéc khéc theo chirc ndng, nhi€ém vu cua Ban Kiém soat.

2.2. Két qua thuc hién

2.2.1. Gidm sdt hoat déng ciia Hpi dong qudn tri va Ban Tong Gidm doc

- Pai dién Ban Kiém soat tham gla day du cac cudce hop cua Hoi d6ng quan tri. Tham
gia y kién véi Hoi dong quan tri vé nhiing van dé trong chuong trinh cudc hop.

- Xem xét viéc tuan thd cac quy dinh cua phép luat, Piéu 1& T6 chtrc va hoat dong cia
Cong ty trong viéc ban hanh cac van ban thudc tham quyén cia Hoi dong quan tri cling
nhu Ban Tong Gidm doc.
- Pinh k¥ 6 thang/1 14n danh gia viéc thyc hién Nghi quyét Dai hoi dong cb dong cua
Hoi dong quén tri va Ban Tong Giam doc.

Tuy nhién, sau khi duoc Kiém toan Nha nudéc kiém toan Béo céo tai chinh nim

2011, Kiém toan Nha nudc da chi ra mot s6 thiéu sot tai Cong ty trong quan ly, diéu
hanh, cu thé:

- Cong tac dau tu tai chinh ching khodn niém yét chua dam bao thi tuc theo Quy ché
tai chinh cua Cong ty;
- Chtrng tir hach to4n doanh thu bat dong san chua day du tha tuc;
- G6i thdu pha d4 nd min tai du 4n C4t Ba con c6 diém chua phit hop din dén bi xuét
toan voi gia tri 952.987.000 dong.
2.2.2. Pé xuit lwa chon t6 chire kiém todn djc lap

Ban K1em soat da dé xuét va duoc Pai hoi dong cd (dong thuong nién thong qua
viée uy quyén cho Hoi dong quan trj lua chon mot trong s6 cac cong ty klem toan quoc

té ¢6 uy tin nhét thuc hién soét xét va kiém toan Bdo cdo tai chinh. Cac t6 chirc da kiém
toan trong nhiém ky nay la Cong ty KPMG va Cong ty Deloitte.



2.2.3. Tham dinh Bdo cdo tai chinh bdn nién va Bdo cdo tai chinh nim

Ban Kiém so4t da thuc hién thAm dinh Béo cao tai chinh ban nién va Bao céo tai
chinh nim sau so4t xét va kidm toan cia Céng ty va xem xét tinh hop ly ctia cac y kién,
nhén xét cia kiém toan vién. Trong qué trinh thdm dinh, Ban Kiém soat da cé su thao
ludn véi kiém todn vién cling nhu cac bo phan trong Cong ty.

Tuy nhién, sau khi, duoc Kiém toan Nha nudc kiém‘toén Béo céo tai chinh nam
2011, loi nhuén trudce thué nam 2011 giam 8.125.414.606 dong, cu theé:

- Tang chi phi quan 1y, lam giam loi nhuén trude thué do thay ddi phuong phap phan b6
chi phi thuong hiéu: - 8.168.272.970 dong

- Tang chi phi quan ly, lam giam loi nhuén trudc thué do trich .
thi€u bao hiém xa hoi: -40.016.321 dong

- Giam chi phi quan ly, 1am tang loi nhuén trudce thué do chi hd tro luong phép chua
ding quy dinh: 82.874.685 dong.

2.3.4. Phé duyét cdc thii tuc niém yét cé phiéu, phdt hanh co phiéu dé ting von
2.3. Ddanh gid chung
2.3.1. Mat dwoc

- Céc thanh vién Ban Kiém soét ludn thé hién tinh thdn doc 1ap, khach quan va ton tron
phép luat trong cong tac giam sat moi mat hoat dong cua Cong ty.

- Céc thanh vién Ban Kiém soat phbi hop t6t v4i Hoi ddng quan tri, Ban Piéu hanh,
cung cac bd phén trong Cong ty trong qua trinh thuc hién cong viéc. To chirc day du cac
cudc hop dinh ky (6 thang, ndm) dé thuc hi€n cOng viéc gidm sat cua Ban.

2.3.2 Mdt chiwra dwoc

- Cong tac kiém tra, gidm sat méi tap trung vao viéc chap hanh cac Nghi quyét Pai hoi
ddng ¢ dong, chip hanh Lu4t Doanh nghiép va cong tac ké toan tai chinh. Vi vay, sau
khi ¢6 két luan cta Kiém toan Nha nude, Cong ty con mot sd ton tai can phai khic
phuc.

- Cé4c thanh vién Ban Kiém soat déu lam viéc kiém nhiém nén thoi gian danh cho cong
tac giam sat hoat dong ctia Cong ty con gid1 han.

3. Tinh hinh hoat dong ciia Céng ty trong Nhié¢m ky I (tir nam 2008 dén nim 2013)
3.1 Tinh hinh gop von ciia cdc cé dong

Theo Thoa thuén thanh 1ap Cong ty cua cac cd dong sang ldp va Quyet dinh
s6 0001/QD/VC-ITC- HDQT, cac ¢6 dong sang 1ap phai gop du sé von cam két trudce
ngay 30/4/2008. Hai c6 dong sang lap la Eximbank va Agriseco dd hoan thanh viéc gop
vén theo ké hoach, cb dong Vinaconex khong hoan thanh viéc gop vbn theo ké hoach.
Trong d6 co ciu gop von nhu sau: gop von bang tién 14 192,2 ty dong, gop von bang tai
san 1a 167.8 ty ddng. Véi s von bang tién 1a 192,2 ty dong, chi bing 8% gi4 tri téng
mirc diu tu du an Cat Ba thi viée trién khai du an Cat Ba 1a vo cung kho khan.




Tién trinh

C6 dong sang lap

TT . C6 dong khac Téng cong
g6p von diéu 1¢ Vinaconex Eximbank Agriseco
1 | Nam 2008 104,478,534,288 | 30,000,000,000 | 30,000,000,000 | 3,380,000,000 | 167,858,534,288.
- | G6p vén bang tién 30,000,000,000 | 30,000,000,000 | 3,380,000,000 | 63,380,000,000
- | Gop vén bang tai san 104,478,534,288 104,478,534,288
2 | Nam 2009 25,000,000,000 0 | 20,000,000,000 | 55,516,000,000 | 100,516,000,000
- | Gop vén bing tién 25,000,000,000 20,000,000,000 | 55,516,000,000 | 100,516,000,000
- | Gop von bang tai san 0
3 | Nam 2010 63,321,465,712 | 6,525,560,000 | 8,276,670,000 | 13,501,770,000 | 91,625,465,712

- | G6p von bang tién

6,525,560,000

8,276,670,000

13,501,770,000

28,304,000,000

- | GOp von béng tai san

63,321,465,712

63,321,465,712

4 | Nim 2011+2012 0| 0 0 0 0
- | G6p vén bang tién 0
- | G6p von bang tai san 0

Téng cong 192,800,000,000 | 36,525,560,000 | 58,276,670,000 | 72,397,770,000 | 360,000,000,000
- | G6p vbn bing tién 25,000,000,000 | 36,525,560,000 | 58,276,670,000 | 72,397,770,000 | 192,200,000,000
- | G6p von bang tai san 167,800,000,000 0 0 0 | 167,800,000,000

3.2 Tinh hinh si dung von

a8 Thanh toan cho nha thiu thi cong

. e ra s vén chii Sf’ t‘?“ th‘f Gia tri ddu tu ha tang ky thuat Du 4n Cat Ba

Nam Tong tai san T duoge tir du an 1 i)
s6é hiru ‘s du an Cat Ba >

Cat Ba Tong gia tri Trong d6: Vay

da thanh toan Ngan hang
2008 | 180,173,564,456 | 167,979,919,553 60,000,000 | 92,548,946.854 | 53,557,100,707 -
2009 | 349,457,738,676 | 298,260,626,962 | 65,505,678,173 | 162,011,945,609 | 107,438,235,342 -
2010 | 717,690,457,341 | 370,117,067,666 | 260,926,779,393 | 461,786,630,084 | 297,860,327,153 -
2011 | 813,584,944,335 | 385,613,161,312 | 298,578,993,163 | 612,623,263,301 | 451,150,705,665 | 117,789,243,790
2012 | 883,523,990,310 | 336.823.045.750 | 310,714,051,056 | 745,465,434,448 | 492,184,207,049 | 154,811,401,390

- Tong vén chu sé hitu tai 31/12/2012 1a 336.823.045.750 dong, trong d6: loi nhuén sau
thué chua phéan phéi 1a 18 Iily ké 30.752.547.276 ddng va mua cd phiéu quy tir thang
5/2010 vé1 gla tri 19.628.513.946 dong.

- Pén ngay 31/12/2012, tdng gia tri dau tu cho du an Cat Ba la 745.465.434.448 dong
(bang 31% téng muirc du tw). da thanh toan cho cac Nha thau 12 492.184.207.049 dbng
(trong d6: vay ngan hang 154.811.401.390 ddng). S6 tién thu duge tir du an Cat Ba la
310.714.051.056 dong.



3.3 Két qua kinh doanh theo nghiép vu

TT Noi dung Nam 2008 Nam 2009 NﬁmZOlO | mmNém 2011 Nam 2012 Cong
1 KD bat dong san -1,909,928,628 | 22,373,198,658 | 75,112,741,255 | 17,817,968,350 | -41,972,231,492 | 71,421,748,143
2 KD khéch san 0| 1,475,656,572 913,426,005 758,997,890 | 3,148,080,467
3 KD khac 1,017,525,928 96,153,619 | 2,199,815,298 119,729,257 | 3,433,224,102
4 Hoat dong tai chinh | 2,088,974,181 -178,173,056 | 4,874,628,886 | -7,768,959,881 -88,796,295 | -1,072,326,16° -
5 Hoat dong khac 16,459,752 171,790,136 -332,406,172 -469,901,262 472,792,772 -141,264,77¢
Cong 195,505,305 | 23,384,341,666 | 81,226,774,160 | 12,692,348,510 | -40,709,507,868 | 76,789,461,77:

Téng loi nhuén trude thué trong giai doan tir nam 2008 dén nam 2012 1a 76,8 ty
ddng (4 nam co 141, 1 nim lo) trong do6: kinh doanh bat dong san 1ai 71,4 ty dong, kinh
doanh khach san 14i 3,1 ty déng, kinh doanh khac (kinh doanh vat liéu xay dung va dich
vu)lai 3,4 ty ddng, hoat dong tai chinh 16 1 ty dong, hoat dong khéc 18 141 triéu déng.

4. Kién nghi

- Cong ty c6 bién phap khic phuc cac thiéu sot theo dé nghi cta Kiém toan Nha nuée
theo B4o c4o kiém toan Béo céo tai chinh nam 2011 va xac dinh trach nhiém cia tap
thé, c4 nhan c6 lién quan.

- Thu x€p tai chinh dé tra ¢6 tirc nam 2010 véi gid tri 52,86 ty ddng cho cac cb dong
theo danh sach da chot vao ngay 29/3/2012.

- Tiép tuc thén trong trong viéc mé rong thi cong cac hang muc tai du an Cat Ba ¢6 xem
xét dén kha nang ban hang cua cac hang muc nay. Tiét giam cac khoan chi phi xuc tién
dAu tu, chi phi ban hang va chi phi quén ly.

- Déanh gi4 lai chinh sach gia ban va chién luoc khach hang, trén co s& do xay dung
chinh sach gid ban méi va chién luoc khach hang méi pht hop véi diéu kién thi truong
bat dong san suy giam nhu hién nay.

- C6 ké hoach dong tién phil hop véi thuc té va dam bao tra no vay t6 chue tin dung
dung han dinh.

Tran trong bdo cdo./.

Noi nhan:

- Cdc c6 dong

- Thanh vien HDQT
- Thanh vién BTGP
& Thanh vién BKS




